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GAUTENG DEPARTMENT OF HEALTH

KHANYISA AWARDS 2009

ENTRY FORM FOR COMMUNITY HEALTH CENTRES AND CLINICS

(Including clinics within hospitals that may be funded or part-funded by NGO’s or from conditional grants or other sources, or specialist clinics established for a specific purpose) 

Name of project ………………………………………………………………
Name of Institution ………………………………………...............................
Name of Project leader ……………………………………………………….
Physical address of project …………………………………………………...
Sub-Category: (Please indicate sub-category you are entering by putting a cross in the appropriate square. See next page for explanations of the categories) 

	Face of Government


	

	Back office Awards
	

	PMTC T Awards (SEE PAGE 6) 
	


KHANYISA AWARDS FOR SERVICE EXCELLENCE

The Khanyisa awards are to reward health workers who put the service-user's needs first, set high standards and achieve them, respect the rights of service-users, use public resources carefully and effectively, and dare to do things in new and better ways. However, Khanyisa is not just for front-line workers who deal face-to-face with patients and clients. It includes all those workers behind the scenes who make a real difference to the overall service which the patient or client receives.

If you deliver a support service, you probably have many "internal customers" before your service reaches the patient. For instance, the laundry serves the laundry store, which serves the ward, which serves the patient. Service excellence also applies to how we treat our internal customers.

If you know of an excellent project or service in the Gauteng Health Department that you feel deserves to be recognized, you can propose it for the award. Just be sure to get the OK from those who run the project.

Khanyisa is for activities that have made an impact in the past year. Your project should have been running continuously between April 2008 and March 2009.

1. WHO CAN ENTER

· Employees of the Gauteng Health Department, who are part of a team that has made a special effort to put service excellence into practice. 

· District staff who have been seconded to local authority clinics may enter in the district health services category. Local authority employees may form part of such a team, but entries consisting purely of local authority workers cannot be considered at this stage except for the PMTCT Awards, who may enter even if a purely LA project. Projects engaged in PMTCT work are advised to enter only under this category. 
· Teams who entered previously, but did not win a first, second or third place prize. The new entry must however show clearly how it differs from the previous one and what new initiatives have been taken.

· Previous winners of awards, provided that at least 3 years have elapsed since they received the award and that the entry is a new project/initiative

Teams may comprise:

· A particular department or unit within an institution

· A single occupational group

· An entire institution

· A mixture of occupational categories and professions

2. HOW TO ENTER

· You can enter your own team or you can propose someone else's project

· Complete the entry form in full. 

The form is available from the Regional Offices and from the Quality Assurance Directorate, Gauteng Department of Health, 11th floor, 78 Fox Street, Johannesburg. Telephone 011 298 2441 or 011 298 2442 Fax 011 298 2454 or email your request for an entry form to suea@gpg.gov.za or Goba.ViolaGoba@gauteng.gov.za. 

Should you require any guidance or assistance in completing the form you should contact your distrcit representative as listed below.

Johannesburg District: Ms F Niemand. 011 488 3005 or  082 857 1928
West Rand District:   Ms S Lebea 082 572 2739

Ekurhuleni District :  Ms Joyce Pelo   Tel      011 975 4681 / 072 671 0358

Sedibeng District: Dorcas Makhetha 
Tel   016  950 6154 / 082 371 6069

Tshwane District: Dr H Davel:  Tel   012 303 9034 or 072 140 1453
Metsweding District:   Susan Kgobe   Tel  012 303 9216
Academic Hospitals and Dental Hospitals, Regional, District and Central Office Projects:   Mrs Charlotte Meso                      011 298 2442

· On completion of the form, your application and any supporting information should be given to your district representative who will check it is complete and complies with the rules.  In the case of Central Office, District Office, Academic Hospitals, Mental Health institutions, Dental Hospitals, and Nursing Colleges, send your entry directly to the Quality Assurance Directorate, 11th floor, 78 Fox Street, Johannesburg. 

· Make sure that your immediate supervisor(s) as well as the head of the section and head of institution verify your entry and that it is signed by the Chairperson of the Hospital Board or Clinic Committee. Where these governance structures are not in place, please make a note on your application to indicate why it has not been signed by them. 

· See that your completed entry form reaches the above contact persons by 12h00 on 9 June 2009.
3. THE JUDGING PROCESS

· All entries will be screened by district committees (or in the case of academic hospitals and dental hospitals, central, regional and district offices and colleges, the QAD office) who will check the applications to see if they comply with the rules and requirements for the awards. The Regional Committee will also check whether the category you have entered is appropriate and reserve the right to change it, with your knowledge, if they consider it necessary. 

· Applications are then sent to central office. Here each entry will be assessed, according to pre-determined, agreed upon criteria by two assessors and may be subjected to moderation. In the event of large discrepancies between the assessors and moderator, the entry will be referred to an arbitration team. The criteria used for the short-listing process can be found on page 13. Where it is felt to be necessary the assessors, moderator and arbitration team may verify details on the entry through a visit or telephone call, or request an oral presentation.

· The short-listed projects will be visited by an adjudication team early in August. Each short-listed project will also be required to give a 20 minutes PowerPoint presentation on their project at the Quality Assurance Imbizo on 10 & 11 September 2009. The adjudication committee will be drawn from outside the Department and will be experts in various areas related to public health.

· The winning entries will be announced by the MEC for Health at the Khanyisa Awards ceremony. We are awaiting confirmation of the date for the event which is likely to be early in October.

4. THE PRIZE MONEY

· The prize money is to be used at the institution where the winning team is based to bring about improvements that will have an impact on the quality of service. A business plan for the utilization of prize money must be submitted to the Quality Assurance Directorate approximately 2 weeks prior to the Quality Imbizo. Details of requirements for business plans will be communicated to all short listed projects. The business plans need to be made available to the adjudicators during the site visits.   

· Prize money can be used to improve the facility, to buy equipment, or for operational expenses which are not recurrent in nature

· The head of the institution should consider the improvement to be appropriate

· The money can be utilised over a period of the current financial year according to your plan October 2009-February 2010.

· In terms of the competition rules, the full amount awarded to you should be spent by the end of the 2009/2010 financial year.

· The money is held at Head Office and not transferred to the institution. In this way it is “ring-fenced” for you and cannot be accessed by anyone else.

· However you procure the goods and services you want through the normal system at your institution. The only difference is that you use your own responsibility code together with a special objective code. The amount is then recovered from head office by means of journal entry.

· For the PMTCT Awards the money will be held at the Wits Health Consortium(WHC) and therefore procurement of goods and services will be subject to the WHC’s rules and regulations and it’s standard operating procedures. A copy of these will be made available to the winners. All other regulations in this document on how the prize money will be utilized will pertain.

· Remember, the prize money is to be spent on non-recurrent expenses. It therefore precludes the hiring of staff on a permanent basis or on any basis that incurs long-term spending for your institution.

· Since the money forms part of the Health Department’s Budget vote it has to be spent within the normal parameters of government spending and within the broad policy of the Department. Therefore, it is not possible to set up trusts or make generous donations etc. and it cannot be used in a manner that directly contradicts clear Departmental policy.

· We strongly recommend that you liaise with the management of your institution about your plans. While the money is yours to allocate, it is desirable to align your plans with those of your institution, to avoid overlaps and contradictions.

· Prize winners will each receive a letter confirming the amount won at the ceremony. This should be used as proof of the amount which can be spent when completing purchase orders. 

· Gert Cromhout, the Director of the financial section will be in a position to answer any queries you might have. He may be contacted on Tel 011 355 3047

The special objective code to be used for procurement of goods and services in respect of the prize money is: 


Objective: Quality Assur  Khanyisa D/Cur

NB. The winners should commence the process of purchasing goods and services with their prize money immediately after the ceremony, following the guidelines provided above.
5. INFORMATION REGARDING COMPLETION OF THE ENTRY FORM

NB Important information to be read before completing form: 

· This form should be used for each entry for a Khanyisa Award.  

· Send page 1 (one) and pages 9 to 15 plus your completed pages for section 2 to the Regional Office (or in the case of Central, Regional and District office entries and those from the Dental and Mental Health Institutions and the Colleges to the Quality Assurance Directorate). Also attach any annexures you have to the back of the form. Do not place them between the required pages. 

· Please do not send your applications in expensive, elaborate files and scrapbooks. We only have to dismantle them to scan them and the external adjudicators will not receive the files. If you wish to put your annexures into a file, you may provided it is clearly labeled as on page one of the entry form.  You may show any additional material you wish to the external adjudicators during their site visit to you. 
· Khanyisa Awards are for projects initiated and managed within the Gauteng Department of Health. If you wish to nominate an individual, you need to do so on the appropriate form – not this one.

· There are several categories as indicated below – you need to decide which is the appropriate category for your project. 

· Please write the appropriate category on the front page of this entry form. Please write or type information directly into this form i.e. do not insert annexures into the booklet. 

· Should you wish to add annexures, you may do so but at the back of the application form. You should add references to the annexures in the booklet. 

· We encourage you to request an electronic version of the document from suea@gpg.gov.za or from Goba.ViolaGoba@gauteng.gov.za and complete it electronically but you may complete it by hand if you wish.  Either way, a hard copy must be delivered to the district offices or central office (information below) for adjudication purposes.  

· The completed booklet will be scanned into our system for record purposes including section 2 which you are required to attach to this form. 

· Should your project have won a Khanyisa Award before, you are asked not to re-enter for at least three years, even if the project has changed names and leaders. 

· The project must have been running actively for at least 12 months prior to March 2009 in order to qualify for entry. 

· The committee reserves the right to change your category if they consider your entry to be more appropriate for another category. You will be informed if this occurs and will be given a chance to appeal the decision if you wish. 

· Please give careful thought to the name of your project. It must identify the nature of the project e.g. if your project concerns upgrading of an ENT clinic, do not call it “ENT clinic” but rather “upgrading of ENT clinic at Thomas Moopa Hospital” or whatever is relevant. 

· You may telephone the Quality Assurance Directorate on 011 298 2441 or 011 298 2442 for advice.
· For the PMTCT (Prevention of Mother To Child Transmission of HIV) Awards 

· This special category of awards has been introduced in 2009 in order to recognize the good work done in this essential programme to reduce mother to child transmission of HIV.

· Entries will be accepted from all services that have either part or all components of the PMTCT programme such as

· Antenatal services – HIV testing and Counselling ; education and information sharing around PMTCT, provision of dual therapy (AZT and Nevirapine), Couple counseling; provision of ARVs to pregnant women

· Labour Ward and Delivery – Recognition of HIV-infected women, provision of ARVs to mother

· Postnatal services – Provision of ARVs (Single dose Nevirapine and AZT) to babies, Infant follow up, Infant HIV Diagnosis (PCR), Infant Feeding support, Maternal ARVs support

· Excluded - Tertiary and Academic hospitals will be excluded from entry into this category of awards.

· Special points that adjudicators will be looking for under this PMTCT Awards category include

· Data management particularly around registers

· Compliance with the Monitoring and Evaluation (M&E)  of the programme

· Achievement of or progress towards achieving the National Strategic Plan targets for PMTCT (NSP2007 -2011)

· Efficiency of the programme

· Innovation of any aspect of the programme

· Client satisfaction

· The impact factor e.g transmission rate amongst infants, testing rate amongst ANC attendees, assessment of appropriate feeding choice amongst clinic population

· Individual Award - There will also be an award under the individual category for  staff members involved in PMTCT – please use the Individual Entry forms for this. 

6. CATEGORIES FOR THE 2009 KHANYISA 

· This year there is one category for Hospitals, one for Communities Health Centres and Clinics, and one for Central, District Offices, Colleges and EMS services.

· A clinic, for the purposes of these awards, includes clinics within hospitals that may be funded or part-funded by NGO’s or from conditional grants or other sources, or specialist clinics established for a specific purpose e.g. wellness clinic, healthy lifestyles clinic, diabetic clinic, nutrition clinic, rehabilitation. There may be many others. These are given as examples. 

· There is a special category for PMTCT clinics this year as indicated on the front page of the Clinics and CHC form.  This category will include entries from both provincial and local authority clinics and services, including in all hospitals excepting tertiary and academic institutions in the province.

· The Face of Government Awards are for all types of projects where direct patient contact and /or community involvement occurs. 
· Face of Government Awards for Hospitals are sub-divided into Clinical and non-clinical awards. The clinical awards are subdivided into Academic/Central, Regional and District Hospital Awards. 

· Examples of clinical projects are projects involving patient care such as in physiotherapy departments, radiography, midwife/ obstetric units, kangaroo mother care, plastic surgery, HIV/AIDS care, oral health services, mental health, TB care. 
· Examples of non-clinical projects are food services to patients, cleaning of wards, patient administration, and porter services. 

· The Back Office Awards will be for all the projects that do not involve direct contact with patients or members of the community.  Examples of this are projects run from regional and central offices to support the institutions, gardening, staff motivation, employee wellness, change management, security, waste management, crèches and health information services etc. 

7. PROVISIONAL SCHEDULE FOR KHANYISA AWARDS 2009

	DATE
	ACTIVITY

	4 June 2009
	Applications submitted to Regional Office (or QAD at 11th floor, 78 Fox Street in the case of Central, Regional, District, dental and mental institutions and colleges) for verification

	17 June 2009
	Regional Offices deliver applications to QAD at Central Office (11th floor, 78 Fox Street)

	1 to 20 July 2009
	Assessment and moderation of entries 

	23 July 2009
	Short listed Projects notified

	3 to 21 August 2009
	Site visits by external adjudicators

	10 & 11 September 2009
	External adjudication at Quality Assurance Imbizo

	?? 2 October 2008 (TBC)
	Awards ceremony


8. CRITERIA FOR SHORTLISTING OF KHANYISA AWARDS 2009
	Formulation of clear, realistic and relevant goals and objectives

	Success in overcoming obstacles with available resources

	Real benefit of the project to the community

	Real benefit to the image of the Gauteng Department of Health

	Sustainability of the project

	Benefit to staff morale and group cohesion

	Degree of innovation and creativity shown

	Amount of effort and drive involved in initiating the project

	Amount of effort and drive involved in sustaining the project

	Amount of interaction or benefit to other departments or institutions or the community

	Degree of acceptance/appreciation by the clients and /or community 

	Evidence provided of real quality improvement i.e. accurate and clear statistics / quantitative data

	Quality of future plans in terms of whether they are realistic, concrete, relevant

	Quality of content of Presentation i.e. 

	Language usage 

	Visual aids

	Accuracy of information

	Relevance of information

	Adherence to Batho Pele principles of, consultation, service standards, access, courtesy, information, openness and transparency, redress and value for money.


GAUTENG DEPARTMENT OF HEALTH                          

KHANYISA AWARDS FOR SERVICE EXCELLENCE

ENTRY FORM 2009
SECTION ONE

1.Name of Institution and name of section(s) or department(s) where the project/initiative took place:

2. Contact Details for Project leader

Name of Project leader: ……………………………………………….

Telephone ……………………………………………………………..             

Cell Phone……..………….…………………………………………..

Email address ……………………………………………………….. 

Fax …………………………………………………………………..

3. Physical address of workplace / station where project is to be found:

………………………………………………………………………………

4.Name of Project …………………………………………………………

……………………………………………………………………………….

5.Brief Description of the Project (why, where, when and how it happened) 

	


6. Details of the team responsible for the project/initiative:

a. Number of members involved: 
 In the planning ___________

                                                             In implementing__________

b. Names and designations of key persons involved Categories of staff involved (please also give their telephone numbers):               

………………………………………………………………………………………

………………………………………………………………………………………

………………………………………………………………………………………

7. Indicate time scales of the project/initiative: (Projects must have run for at least 12 months prior to March 2009)
	Planning phase
	Implementation began in
	Completion date (if applicable)

	
	
	


8. In order to give the adjudicators a background of your project, please answer the following questions about your project/initiative:

	a. Who are the users of your service (your clients)?
	

	b. How long has the service been offered?


	

	c. What was the problem or situation that you set out to change?


	

	d. What were your goals and objectives?


	

	e. What resources did you have available?


	

	f. What were the problems and how did you try to overcome them?


	


9. How did you measure the impact your project had on the services?

…………………………………………………………………………………………..

………………………………………………………………………………………….

…………………………………………………………………………………………

…………………………………………………………………………………………

10. List the outcomes/results your project achieved during the period April   

2008 to March 2009 with respect to its impact on the health services. 

………………………………………………………………………………..………….

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

11. What, in your opinion, makes your project unique, or, alternatively, special and different from other similar projects in other health care institutions? 

……………………………………………………………………………………………..

……………………………………………………………………………………………..

12. Outline your future plans for your project.

………………………………………………………………………………………..……

……………………………………………………………………………………………..

……..……………………………………………………………………………………..

……...………………………………………………………………………………..……

…….……………………………………………………………………………………..

13. Has your project ever won an award before? Yes  /  No (please indicate by circling yes or no) 

If so which one and when? ………………………………………………………
14. Was your project or a similar project in your institution ever entered for a Khanyisa Award under another name?  Yes / No (please indicate by circling yes or no) If so, when and what was it called? 

……………………………………………………………………………………………. 

SECTION 2

APPLICATION OF BATHO PELE PRINCIPLES

Explain how, during the development and implementation of your project, you applied each of the 8 Batho Pele Principles i.e. consultation, service  standards, access, courtesy, information, openness and transparency, redress and value for money. Your explanation should not exceed ½ page per principle. If you wish to include annexures please cross reference them and place the annexures at the back of this entry form. Your annexures should, where possible, consist of  evidence of your statements made in this section e.g. statistics, letters of appreciation.  

                                    SECTION 3
USE OF THE PRIZE MONEY

Should your team win a prize, how would you spend it within the period October 2009 to February 2010 to ensure that your service users receive a better service?

(Your answer is not a binding commitment, rather an indication, but you should stick to the guidelines in regard to the use of the prize money for the Khanyisa awards in answering this question - page 4)
 ……………………………………………………………………………………………

  …………………………………………………………………………………………..

  …………………………………………………………………………………………..

   …………………………………………………………………………………………..

   …………………………………………………………………………………………..

   …………………………………………………………………………………………..

SECTION 4

VERIFICATION/ SUPPORT OF ENTRY

The Head of the Institution should ensure that the chairperson of the Hospital Board or Clinic Committee and the manager of the area in which this project took place, is informed of this entry. 

	SUPERVISOR
	HEAD OF INSTITUTION/SERVICE

	I have read this entry and verify its content.

Name:

Position:

Signature:

Date:

Comments:


	I have read this entry and verify its content.

Name:

Position:

Signature:

Date:

Comments:



	DISTRICT ASSESSOR
	

	I have read this entry and confirm:

· It is complete

· It is categorized correctly:

· It has not won a Khanyisa award in the last 3 years

· All annexures are placed at the back of the entry:

Position:

Signature:

Date:


	Comments by regional assessor: 


Signatures of Entrants
	This column should be used for a nomination by a party outside of the team.

In this case the signature of a team member must be obtained to indicate knowledge and acceptance of the nomination
	This column should be used for a self-entry submitted by the team.

In this case there must be two signatures from the team representatives

	Nominator's name:

Position:

Signature:

Date:


	Name of team rep:

Position:

Signature:

Date:

	Representative of nominated team:

Position:

Signature:

Date:


	Name of team rep:

Position:

Signature:

Date

	NOTE: Signatories bear responsibility for ensuring that all information is correct. Misleading information may lead to disqualification.
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